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O n September 27, 2000 we 
released a small interim up-

date that corrected issues with the 
tax credit form, unit transfer func-
tion, and MAT15 processor.  For 
the tax credit form, we changed the 
form variable that represented the 
Full Time Student status indicator 
to work with the new HUD code, O.  
For unit transfers, we changed the 
pro-ration calculator to round to the 
nearest dollar.  The MAT15 proces-
sor now allows users to create and 
save a MAT15 for vacant units. 

By mid-November, 2000 we will 
be releasing another interim up-
date that contains fixes and en-
hancements for, gross rate 
changes, PRAC certification proc-
essing, the excess income report, 

and the long awaited option to 
NOT print the medical expense, 
income and asset addendum 
forms.  For GRC’s, we corrected 
the “Next Annual Recert. Date“ 
problem when reprinting from A-C-
D, and users can now print all 
GRC certifications at once (again).  
For PRAC, we added an error mes-
sage for users who try to certify 
over-income tenants.  The Excess 
Income report no longer shows 
the last unit twice.  Finally, due to 
many user requests, we added a 
switch in the project file, line 240, 
which will allow users to turn the 
printing of 50059 addendum 
forms on or off.  

 If you need any of these new 
features, you can download them 

from our website or you may con-
tact our technical support depart-
ment to obtain them.  You must 
already have CAM II version 2.63 
installed before installing the 
interim updates. 

Some of our users have been 
asking us if it’s OK to upgrade 
their computer’s Operating Sys-
tem to Windows ME.  While we 
have been informed by some 
clients that it is compatible, we 
have not tested Windows ME with 
CAM II to verify 100% compatibil-
ity.  Because of this, we cannot 
recommend it to our users.  How-
ever, CAM II is compatible with 
Windows ‘95/’98, NT, and 2000 
Professional.  
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I n September, 2000, CAM Systems Inc. installed it’s newest product i-CAM, at three differ-
ent property management companies for the purpose of conducting software quality-

assurance testing, commonly known in the industry as “beta-testing”.   During the beta-testing 
process, new software is put through rigorous use to discover software bugs, determine possi-
ble problems and weaknesses, and provide feedback to the developer.  This marks a very im-
portant milestone for our company and is the result of over 3 years of work. 

i-CAM, scheduled for a 1st Quarter, 2001 commercial release, is a Windows/Internet-based 
property management software solution that will eventually replace CAM II, The Management 
System.  i-CAM’s initial capabilities will include administration, collections, leasing, data 
backup/transfer, and tax-credit compliance.  Support for all other subsidized housing, mainte-
nance, and accounts payable are tentatively scheduled for a 3rd Quarter, 2001 release. 

i-CAM was developed using the most advanced, leading edge technologies available today 
and will provide a property management software solution to virtually any property manager – 
from subsidized multi-family to commercial leases to marinas!  Additionally, because it’s data-
base is open-architecture, users are able to completely customize the type of data it keeps, the 
reports it produces, and even the operating system it runs on.   

Imagine having the ability to create as many new data fields as you need, or the ability to 
sort your data by any field you want by just clicking a button!  We have listened to you, our 
users, and we have developed i-CAM with you in mind.   

Minimum hardware and software requirements to run i-CAM are detailed on page 3.  



WWWWhat is a hat is a hat is a hat is a 
baseline? baseline? baseline? baseline?     
A baseline sub-
mission is a MAT record trans-
mission that contains all the 
current certification informa-
tion for an entire property as 
of a specific voucher.  For 
example,  you may be asked 
to submit a baseline as of 
September, 2000.  This 
means that you should create 
and submit a baseline record 
for each tenant listed on the 
voucher for regular assis-
tance.  In addition, you must 
create and submit any adjust-
ments on that voucher that 
are effective up to that 
month. 
Why is a baseline needed? Why is a baseline needed? Why is a baseline needed? Why is a baseline needed?  
HUD has started to transfer 
management of their Section 
8 portfolio to private Contract Contract Contract Contract 
AdministratorsAdministratorsAdministratorsAdministrators (CA’s).  After 
the transfer has been imple-
mented, CA’s will be responsi-
ble for managing your prop-
erty’s Section 8 contract.  In 
order for the CA’s to start off 
with accurate information in 
their own computer systems, 
they require a baseline sub-
mission.   
Who must send baselines?Who must send baselines?Who must send baselines?Who must send baselines?    
Owners and Agents that man-
age project-based Section 8 
projects must send a baseline 
for each of their properties to 
their new Contract Adminis-
trator. 
When do I have to submit my  When do I have to submit my  When do I have to submit my  When do I have to submit my  
baseline/s?baseline/s?baseline/s?baseline/s?    
It depends on your new Con-
tract Administrator – when 
they take over management 
of your Section 8 subsidy con-
tract, when they have properly 
configured their computer 
systems, and when they de-
cide to request the baseline/s 
from you. 
What if HUD is still managing What if HUD is still managing What if HUD is still managing What if HUD is still managing 
my Section 8 contract?my Section 8 contract?my Section 8 contract?my Section 8 contract?    

If your Section 8 
contract has not been trans-
ferred to the new CA, you do 
not have to create or submit a 
baseline.  Continue submit-
ting your MAT records through 
TRACS as you have been until 
you’ve been notified by HUD 
to stop. 
How do I create a baseline?How do I create a baseline?How do I create a baseline?How do I create a baseline?
(note(note(note(note: You MUST have CAM II : You MUST have CAM II : You MUST have CAM II : You MUST have CAM II 
version 2.63 installed)version 2.63 installed)version 2.63 installed)version 2.63 installed)    
Four general steps must be Four general steps must be Four general steps must be Four general steps must be 
followed to ensure a sufollowed to ensure a sufollowed to ensure a sufollowed to ensure a suc-c-c-c-
cescescescesssssful baseline submission:ful baseline submission:ful baseline submission:ful baseline submission:    
1.  Send any outstanding     1.  Send any outstanding     1.  Send any outstanding     1.  Send any outstanding     

transactions to TRACS.transactions to TRACS.transactions to TRACS.transactions to TRACS.    
                                a.  From the main menu, 

press A-H-S to Send MAT 
records to HUD. 

         b.  Select “Certifications” 
         c.  Select any records you 

need to submit to HUD 
         d.  Press F10 to Send 

MAT file, then F1 
         e.  Arrow to OK and se-

lect to print the TRACS 
Transmittal list. 

         f.  Press F1 to send by 
modem. 

2.  Change your TRACS and 2.  Change your TRACS and 2.  Change your TRACS and 2.  Change your TRACS and 
PC Sprintmail setup to PC Sprintmail setup to PC Sprintmail setup to PC Sprintmail setup to 
send send send send data to your CA.data to your CA.data to your CA.data to your CA.    

                                a.  From the main menu, 
press A-F4, then select 
“HUD TRACS Setup 

         b.  Select TRACS Sprint-
mail and press F1 

         c.  Change the informa-
tion 

3.  Create the MAT records 3.  Create the MAT records 3.  Create the MAT records 3.  Create the MAT records 
for your baseline.for your baseline.for your baseline.for your baseline.    

                                a.  To send a complete 
certification record for a 
tenant, press A-C-D from 
the main menu and se-
lect the first unit you 
want to start with. 

         b.  Using your arrow keys, 
highlight the certification 
that is in effect as of the 
date requested by the 
CA.  Note – this is not 
necessarily the one in 

effect at the time you are 
preparing your baseline. 

        c.  Press F2 to display 
and confirm the certifica-
tion summary. 

        d.  Press F10 to create a 
MAT 10 record. 

        e.  Repeat this process 
for every unit needed. 

        f.  For the adjustment 
MAT records (Move-outs, 
GRC’s, Transfers, and 
Terminations), you can 
re-send previously trans-
mitted adjustment MAT’s 
or by creating an adjust-
ment MAT from scratch 
(A-H-M). 

4.  Submit your baseline to 4.  Submit your baseline to 4.  Submit your baseline to 4.  Submit your baseline to 
the new CA.the new CA.the new CA.the new CA.    

                                a.  From the main menu, 
press A-H-S, then select 
Certifications. 

        b.  You can press F1 to 
select each record indi-
vidually, or you can press 
F9 to select by cutoff 
date.   

        c.  When you have se-
lected all the records you 
need to send, press F10 
to send and F1 to con-
firm. 

        d.  Arrow over to OK and 
press F1 to print the 
TRACS Transmittal list 
and then select Modem. 
You’re done! 

These instructiThese instructiThese instructiThese instructions don’t ons don’t ons don’t ons don’t 
cover every single step.  Can cover every single step.  Can cover every single step.  Can cover every single step.  Can 
you give me some more infoyou give me some more infoyou give me some more infoyou give me some more infor-r-r-r-
mation?mation?mation?mation?    
For a more detailed set of 
instructions, please go to our 
website (page 3) and click on 
the link at the bottom left cor-
ner of the page for CAMLetter.  
You will be directed to our 
downloads page where you 
will see a link named “How to 
create a Baseline.”  Of course, 
you can always call our toll-
free technical s u ppor t 
number as well. 
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Welcome to 

CAMletter! Many of 

you reading this 

publication have been 

using CAM II for 

several years.  We 

sincerely thank you 

for your support.  In 

the next 3 years, we 

will be moving our 

client base from the 

CAM II, DOS platform 

to the latest software 

technology 

represented in i-CAM.  

Stay ahead of the 

game by evaluating 

your current 

computer hardware 

and software system 

capabilities.   If you 

need any help with 

this process, please 

don‘t hesitate to 

contact us. 



HUD TRACS 

information: 

http://www.hud.gov/fha/

mfh/trx/html/trx500.html 

HUD MTCS 

information:  

http://www.hud.gov/pih/

systems/pic/mtcs2000 
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T his year has been a very 
busy one for those of us 

in the subsidized housing in-
dustry.  HUD has made many 
changes in their computer 
systems, particularly the ones 
that affect property managers 
and contract administrators.  
Starting with the implementa-
tion of TRACS 2.0.1.A and 
ending with the implementa-
tion of MTCS 2000, we all 
have been working overtime 
to comply with the new regu-
lations and guidelines im-
posed by HUD.   

In September and October, 
HUD held several meetings in 
Washington, DC for software 
developers, contract adminis-
trators, and property manag-
ers.  During these meetings, 
some very important informa-
tion came to light that we 
would like to share with you.   

Among the most  notable 
items were: 

The announcement that 
HUD’s contract with PC Sprint-
mail is finally coming to an 
end, and HUD is making ten-
tative plans to move all 
TRACS transmissions to the 
internet by August, 2001. 

The original deadline for 
the implementation of MTCS 
2000 transmissions has been 
delayed to January, 2001. 

The TRACS system has had 
a problem processing move-
out adjustment records since 
it’s inception.  This has con-
founded many Section 8 prop-
erty managers. 

The implementation of 
TRACS 2.0.1.B has been post-
poned to 2nd Quarter, 2001. 

HUD has no official policy 
on how far back a retroactive 

GRC can go.  It’s almost en-
tirely up to the field-office 
COM for payment approval. 

HUD is currently working on 
a new definition for unit num-
bers on certification data. 

Pre-RFP contract adminis-
trators may  not be legally 
required to conform with any 
new HUD guidelines, particu-
larly when it comes to the 
input, tracking, and transmis-
sion of tenant certification 
data.  Software developers, 
including CSI, do not  want to 
have to create different soft-
ware applications for different 
CA’s.  There was some en-
couraging news in the last 
meeting, however, when a 
high-level HUD official de-
clared he would find a way to 
make all CA’s conform to the 
same standard. 
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Gustavo A. Sapiurka 
Chief Executive Officer 

sapiurka@thecommunitiesgroup.com 
 

Technical Support 
(800) 548-6656 
(202) 682-2082 

Fax (202) 682-2087 
camtech@thecommunitiesgroup.com 

A ll of us at CAM Systems, 
Inc. are committed to 

customer service. We deeply 
believe that the work of pro-
viding people with quality soft-
ware and technical support is 
important, and we want to do 
just that.  If you think we can 
help, just ask!  

Your comments and sug-
gestions help us serve you, 
and we truly value them. Here 
are some ways to get in 
touch.  We hope we will hear 
from you soon!  

West Coast Regional Office 
1388 Sutter Street, 11th floor  

San Francisco, CA 94109 
(888) 4-CAM-SALES 

(415) 951-0222 
Fax (415) 951-0224 

Alan Haffner 
Technical Support Specialist  

haffner@thecommunitiesgroup.com 
 

Southeast Regional Office 
3340 Peachtree Rd NE Suite 1800 

Atlanta, GA 30326 
(800) 544-7569 
(404) 814-5299 

Fax (912) 634-6730 
Paul Angelich, President 

camsatl@sprynet.com 
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Minimum Hardware Re-
quirements 
♦ Pentium 166Mhz MMX 
♦ 64MB RAM 
♦ 1GB available on HD 
♦ CD ROM Drive 
♦ 800x600 video        

❐  ❐  ❐ 
C E R T I F I E D  

CAM II 
T E C H N I C I A N  
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Next training 
tentatively 

scheduled for 
Spring, 2001.  
Contact us for 

more infor-
mation. 

resolution 
♦ Modem, NIC, or other 

hardware for sharing 
of data 

Minimum Software Re-
quirements 
♦ Windows 98 2nd Edi-

tion or newer Operat-
ing System 

♦ Microsoft Office 2000 
 
If you are unsure how to 
determine if your equip-
ment or software 
meets these require-



New Faces 

Please Welcome our 

Newest Employees: 

DaeHee Hwang 

Michael Peirce 

David Prudom 

most famous amusement 
parks.  For our users who golf, 
on Sunday, May 20, 2001, we 
are having our first ever i-CAM 
Invitational Golf Tournament 

 We plan on offering several 
learning tracks for both CAM II 
and i-CAM, as well as individual 
sessions on TRACS, MTCS, 
LIHTC, MTCS, telecommunica-
tions, and networking.  Stay 
tuned to the next issue of CAM-
letter, where we will be asking 
you to give us your input on ses-
sions we will be offering. 

One of our most popular ses-
sions at the first conference 
was our roundtable discus-
sions, where users, property 
owners and agents, and CAM 
Systems, Inc. and CAM Soft-
ware and Support staff dis-
cussed issues ranging from 
technical support questions to 

A fter much deliberation, 
and a tally of votes cast 

by our users, we have chosen 
Orlando, FL to be the site of 
our next Annual Users Confer-
ence.   

Scheduled for May 21st May 21st May 21st May 21st 
through May 23rd, 2001through May 23rd, 2001through May 23rd, 2001through May 23rd, 2001, our 
2nd conference, entitled 
“Login to the future….“ will 
feature the latest in software 
technology and our newest 
product for the property man-
agement industry, i-CAM.   

Set at the Embassy Suites 
Resort at Lake Buena Vista 
near Disneyworld, “Login to 
the future…“ promises to be a 
memorable event not only for 
users who want to learn more 
about i-CAM and hone their 
skills in CAM II, but also those 
who want to relax and enjoy 
themselves at the country’s 

HUD industry topics.  Of 
course, we will be offering at 
least 2 roundtable discus-
sions at next year’s confer-
ence. 

There are 3 ways to register 
for “Login to the future….“ - 
online via our website, by e-
mail, or by fax. (See page 3 
for contact info.)  Based on 
the response we are already 
receiving, and the overwhelm-
ing success of our first annual 
users conference, we are ex-
pecting a much larger gather-
ing than the one this past 
April, when over 125 people 
attended our inaugural event.  
If you are interested in attend-
ing, we highly recommend 
that you contact us as soon 
as possible – space and hotel 
accommodations are limited.  
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Hotel Website 

http://www.

embassysuitesorlando.com 


